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DURHAM COUNTY LIBRARY BOARD OF TRUSTEES
TUESDAY, APRIL 28, 2026
6:00 p.m.
Southwest Library  
MEETING AGENDA

	Time
	
	Agenda Item
	Responsibility

	6:00
	5 min
	Call to Order
Public Comments
	Ann McLain

	6:05
	5 min
	Approval of Minutes
	Ann McLain

	6:10
	
	Location Reports
	 

	
	10 min
	Southwest
	Leah Tietje-Davis

	6:20
	
	Board Business
	

	
	10 min
	Old Business
· Action Review
· Retreat update
· Commissioner's meetings, May 4; budget advocacy next steps
	Ann McLain, Carl Newman

	
	5 min
	New Business
· Vote: Use of the Google shared area for for document sharing
	Ann McLain

	6:35
	15 min
	Library Report
· Library Fest, budget process, strategic plan, etc.
	Dana Conners

	6:50
	
	BOT Committee Reports
	

	
	5 min
	Breakout session to discuss strategic plan
	Ann McLain

	6:55
	
	Library Family Reports
	

	
	5 min
	Friends Report
	Monika Tillman DeWitt

	
	5 min
	Foundation Report
	Carl Newman

	7:05
	5 min
	Review of Action Items
	Tracy Jackson

	7:10
	
	Adjourn
	



image1.jpg
[QO

Library




