DURHAM COUNTY LIBRARY BOARD OF TRUSTEES
Thursday, January 15, 2026
6:00 p.m.
Main Library

Call to Order

Chair Ann McLain called the meeting to order just after 6:00.

Present: Ann McLain, Aquaris Anderson, Ericka Patillo, kynita stringer-stanback, Tracy Jackson, Leah Josephson, Rama Darbha

Absent: Carl Newman, Tal Matalon

Library Staff: Dana Conners, Stephanie Fennell, Kathy Maken, Larry Daniels

Friends: Monika Tillman-DeWitt

Public Comments
None.

Approval of November Minutes
Minutes were approved without changes.

All present introduced themselves to new Library Director Dana Conners and new Board member Rama Darbha.

Location Report: Larry Daniels, Stanford L. Warren Library
Larry Daniels gave the location report for Stanford L. Warren.

After a year in the newly renovated building, things are going well. There are lingering occasional issues with the elevator, which was not included in the renovation. Programing has involved partnering with a number of different community groups and organizations, and includes work on a garden and Gardening Extension program in partnership with the Sarah P. Duke Gardens, as well as programs for children to learn life skills such as cooking. 

The branch is fully staffed at the moment. They expect door counts and circulation to increase in the coming year.

Board Business
Old Business: 
Stephanie Fennel confirmed the new location report template is working well for location managers. We will continue to use it and send reports to members ahead of the meeting.

Judge Whichard’s memorial will be in Duke Chapel later in January.

New Business:
New Library Director Dana Conners told the Board more about herself and her professional background. Board members asked her questions about her impressions of DCL so far, her approach as Director, and other topics; Director Conners in turn asked Board members about concerns and priorities. Later topics discussed included nametags for Board members and how and where to store Board documents.

Friends Update: Monika Tillman-DeWitt
Monika Tillman-DeWitt gave an update about upcoming pop-up sales at Main Library and the in-person sale at Books Among Friends. Membership is growing.

Foundation Report: Carl Newman
None at this time.
 
Library Report: Dana Conners, Stephanie Fennell
Director Conners discussed her visits to branches to meet staff.

Committee Reports
Advocacy: kynita stringer-stanback
The Advocacy Committee is ready to hold the Advocacy breakfast. The group discussed when in the County budget process the breakfast should take place, as well as how to structure the breakfast and selecting caterers.

Development: Ann McLain
Chair Ann McLain outlined the next steps in the strategic plan process, which is for each small group organized at November’s meeting to submit their proposed SMART goals before the February meeting. Rama Darbha volunteered to join the Transparency group.

Action Items: 
Dana Conners will look into Trustee pins for the Board.
Tracy Jackson will collect the SMART goals from each group and send them with next month’s packet.

 
The meeting was adjourned at about 7:30.
