DURHAM COUNTY LIBRARY BOARD OF TRUSTEES
Thursday, February 19, 2026
6:00 p.m.
Main Library

Call to Order

Chair Ann McLain called the meeting to order just after 6:00.

Present: Rama Darbha, Leah Josephson, Tal Matalon, Ann McLain, Carl Newman, Ericka Patillo, kynita stringer-stanback 

Absent: Aquaris Anderson, Tracy Jackson

Library Staff: Dana Conners

Friends: Monika Tillman-DeWitt

Public Comments
None.

Approval of November Minutes
Minutes were approved without changes.

Location Report: 
None at this meeting. Felicia Brown of Bragtown Library was on bereavement leave; her location report will be rescheduled.

Board Business
Old Business: 
Chair Ann McLain set up a Google drive with a new email address not belonging to just one person. All Board members have been added to the drive, and documents can be stored and shared there. The Board email address owning the drive is dcolboard@gmail.com. 

New Business:
The Board retreat is planned for April, after strategic plan draft has been flushed out at this and March meetings. The organizers will send an availability poll.

Library Report: Dana Conners
Director Conners discussed the Library’s budget calendar. The library’s budget draft has been completed; the next step is an annual budget retreat, which is open to the public, to be held on February 26. The county commissioners will review the county’s budget and revenue at their meeting, and will hold four budget work sessions to develop the final budget. All county departments must submit performance measures. The budget draft will be finalized by June 8, and the budget approved by June 30, to start new fiscal year on July 1. There are opportunities for public comments on the budget proposals on March 23 and May 26.

Director Conners shared the Library’s budget development thinking, and how she has been working with Library Leadership identify program areas, stakeholders, relevant performance measures, and primary output measures. In this budget year, they will not be requesting more staff. They are looking at facility refreshment, and developing a fund for facility needs to make libraries more inviting. They are also looking at population growth and where new libraries may be needed. They are also planning for “Library Day”, and replacing the library vehicle used to move materials between locations. 

Director Conners discussed the need for ways to measure impact and thus advocate for more resources in areas of biggest impact. The County’s newly named Organizational Effectiveness department is helping with performance measures and strategic plan.
 
Committee Reports
Strategic plan subgroups presented proposed goals to add to strategic plan.

Advocacy: kynita stringer-stanback
The group wants to work with public relations and marketing to do short videos with staff at different locations; have an elevator pitch for Board members in case they are meeting with politicians; write an op-ed to submit to local media in support of local libraries; write to Indy Week to thank them for good library coverage this year; look into Indy award for best triangle library branch award. Discussion was around what would be our talking points and messaging as a group; onboarding new members and for current members; how to make the messaging into a package to be clear about our work as board members; understanding the difference between advisory and governing boards.

Transparency: Tal Matalon
Goals are around being accessible to and actively soliciting feedback from community stakeholders; publicizing meetings and the need for the Board to agree on making meetings more public and visible; how to publicize meetings and events and whether to have a social media presence for the Board; making Board members more visible by attending events, and how to decide on event attendance and purpose; inviting feedback from the public, via events and visiting branch locations, as well as how to report and act on any comments received to the larger Board; how to assess time commitments these ask of Board members; the possibility of rotating meeting locations to different branches now that meeting date and time is during library open hours.

Friends Update: Monika Tillman-DeWitt
Monika Tillman-DeWitt gave an update about recent and upcoming sales, and also supported the Board meeting at every library location. The recent in-person sale was the largest ever, producing just under $11,000 in sales. There will be a DVD sale at Main March 14 and another in-person sale May 1 and 2. There are currently three open positions on the Friends Board of Directors. The Friends will provide breakfast and lunch for staff on May 14, and are supporting Library Fest in April, where the keynote speaker will be Sarah Vowell.

Foundation Report: Carl Newman
The Foundation is 25 years old. Carl Newman gave an update on the Foundation’s work on updating the gift policy to encourage unrestricted gifts, increase the minimum amount to create endowments, and have the ability to refuse gifts that come with too many restrictions.

Action Items: 
Dana to look into Board of Trustees pins for new board members.
Transparency team to rework their objectives into SMART goals.
 
The meeting was adjourned at 7:34pm.
