DURHAM COUNTY LIBRARY BOARD OF TRUSTEES
Tuesday, April 28, 2026
6:00 p.m.
Southwest Library

Call to Order

Chair Ann McLain called the meeting to order at 6:08.

Present: Leah Josephson, Tal Matalon, Ann McLain, Carl Newman, Ericka Patillo, kynita stringer-stanback 

Absent: Aquaris Anderson, Tracy Jackson, Rama Darbha

Library Staff: Dana Conners, Sarah Alverson

Friends: Monika Tillman-DeWitt

Public Comments
None.

Approval of March Minutes
Minutes were approved without changes.

Location Report: 
Sarah Alverson gave a report on the Community Engagement and STEAM unit. Highlights included: 1) Expecting to be fully staffed at all positions (for the first time in 3 years) in the near future; 2) Oregon trail event; Readathon (long waitlist – looking to way to expand access); and 3) Maker & Steam – usage of all devices going up substantially and new users regularly.

Board Business
Old Business: 
Vote on Strategic Plan: The motion to adopt the strategic plan as finalized at the Board retreat in March was approved unanimously.

New Business:
Letter to County Manager: The Board voted unanimously to send the letter in support of the library regarding this year's budget to the County Manager.

Strategic Plan tracking: Leah Josephson volunteered to create a tracking spreadsheet and share with the rest of the Board.

Library Report: Dana Conners
Director Conners gave an update. Highlights included making process on the budget; some minor policy changes and updates to be approved by the BOT, aimed at conforming to policy towards matching current practice; and the likelihood of a larger set of policy revisions coming next year.
 
Library Family Reports
Friends Update: Monika Tillman-DeWitt
The Friends have had recent success at sales and had a great reception for Sarah Vowell's event sponsored by the Friends during Library Fest.

Foundation Report: Carl Newman
The Foundation has awarded $226,111 to 14 grant proposals from Library staff for the next year. The Foundation has new incoming officers: Liz Gustafson as President and John Bowman as Vice-President.

Action Items: 
Director Conners to share the approved strategic plan with Library staff.
Ann McLain to send the approved letter to the County decisionmakers (check in with Rama & Tracy re: adding their names to the letter prior to sending).
Leah Josephson to create tracker spreadsheet for the strategic plan.
Tal Matalon to explore making paper flyers for upcoming Library Board of Trustees’ meetings.

The meeting was adjourned at 7:45pm.
