DURHAM COUNTY LIBRARY BOARD OF TRUSTEES
Tuesday, June 23, 2026
6:00 p.m.
North Library

Call to Order

Vice-Chair Carl Newman called the meeting to order at 6:03.

Present: Leah Josephson, Carl Newman, Ericka Patillo, Tracy Jackson, Aquaris Anderson, kynita stringer-stanback, Rama Darbha

Absent: Ann McLain, Tal Matalon

Library Staff: Dana Conners, Claudia Aleman, Cierra Williams

Friends: Monika Tillman-DeWitt

Public Comments
Two members of the public, Alana Williams and Jack Turnwald, registered to make comments at the meeting. Both expressed their concerns related to the recent social media posts and emails regarding the Library's Pride displays.

Approval of May Minutes
Minutes were approved without changes.

Location Report: 
Claudia Aleman, Main Library, spoke about challenges faced by Main, especially the needs of unhoused neighbors and community members seeking help with entering support systems. They have a partnership with Central Pines Regional Council, who come in Tuesdays and Thursdays to help unhoused people seek and find housing, get documentation, get into government services for benefits, and help with other services. This partnership is working well. They also cooperate with Hope Day Center Urban Ministries nearby, which provides other services such as a place to sleep, shower, provide lockers for personal item storage, computer access, chargers, etc. She also shared that Main Library checks out internet hotspots, which are very important and in demand. She is also hoping the partnerships described will lead to getting a social worker on staff and other partnerships.

Board member Carl Newman commented it would be helpful for Nighthawk security to know about the locker option for any situations that come up at security. Director Conners shared that the Nighthawk security contract is ending June 30, and July 1 there will be a new contract.

Board member Leah Josephson asked about the origins of the partnerships described and how any gaps are being addressed. Claudia Aleman said Central Pines reached out to the Public Health department, who pointed to the Library as a good potential partner. They are thinking about additional services such as digital navigation times for one-on-one interaction. She also noted the Hope Day Center is getting funding from the county now but expect it to run out.

Cierra Williams, Business Services at Main Library, shared they are wrapping up interviews for a part-time staff position, and will then be fully staffed. They put on a lot of programs, and a workshop with Commissioner Burton went well and had lots of interest. The staff are working with local artists to do mini concerts, to benefit them as well as partons.

Board Business
Old Business: 
Strategic plan: The tracker is in place, per email Leah Josephson sent for feedback. September will be here basically immediately so everyone should focus on things due then. Leah Josephson pointed out there is an outdated version of the strategic plan in the shared drive and we need the final version posted.

Board incumbents: The group moved and seconded to recommend re-appointment of current members whose terms are ending.

New Business:
Nominating committee for officers: Ann McLain, Aquaris Anderson, and Rama Darbha will meet to create a list of candidates for officers.

Library Report: Dana Conners
Some good news first: the Library Foundation has awarded fourteen grants, totaling $348,000, for many different purposes. The Library has also received an LSTA grant from the state library for learning through play. They have also been recognized for their pollinator garden.

Regarding the Pride display controversy: 
Director Conners said that last year around this time, with federal orders around DEI, library staff were told by the county they would get guidance on what they could or could not do. When Director Conners started in her position in January, staff asked for clarity around having a policy. Director Conners asked Assistant County Manager Pierce for advice, which was to check with the County Attorney's office, who shared some information. Director Conners asked for more info on pride month displays, and sent an email to staff asking people to hold off putting up displays until she got a response. A staff member posted about the email on Reddit, misrepresenting the situation and what was in the email. The post received a great deal of attention; the County Commissioners' responses added to confusion; and comments online got very intense. 

Director Conners has submitted all documents to County legal for public records requests. In response to a Board member question, she answered the person she has been in touch with at the County Attorney's office is Ronnie Clark, who started there in January also. Director Conners's understanding now is the County Commissioners will give guidance regarding Pride and DEI policies. In response to a question, she stated the County Commissioners have not asked her for the original email. County legal did sign off on the email to staff, and also said these are the things we are paying attention to, but gave no interpretation. No programming was affected at all, this was only about books on display. Statements are on the county's website, one describing "banning" and one describing not banning. 

A Board member asked about timing happening after June started, and what can we do to make sure communication happens well before something starts. Director Conners says the email was about coming up with a staff working group, which now can't happen because they are waiting for responses from the county. A Board member asks if any current policy is directly implicated by this? No, and anything would go through county. 

The library subscribes to the American Library Association's Library Bill of Rights. Any public records requests go through county legal as well as public records officer.

Asked about anything to add from county perspective, Assistant County Manager Pierce says she knows we have lots of questions, and thinks the county will have the answers, with additional guidance forthcoming. She encourages members of public here to email them.

Board members briefly expressed viewpoints.

Committee reports:
Advocacy: kynita stringer-stanback 
No updates.

Development: Leah Josephson
No updates; according to strategic plan meant to work on new board materials, which will be forthcoming.

Outreach: Tracy Jackson
No updates.
 
Library Family Reports
Friends Update: Monika Tillman-DeWitt
The Friends Board had their last meeting of the year. They gave a summer reading presentation to staff, had a big book sale pop-up in Main, bringing in close to $1700. Events coming up include: history book sale online; 7/11 CD sale at Main; Aug 21/22 in-person sale; Sept 19/20 CenterFest in children's section, giving away books; Nov 13/14 in-person sale; Dec 5 holiday sale at Main. They have a full Board but are looking for tech support. They are exploring giving staff gift cards for appreciation.

Foundation Report: Carl Newman
The Foundation cut a bunch of big checks for the library, literally. Their last event was the Big Red Dance project at Main, which was a success. Next year the President and Vice President of the Foundation's Board will be new people, and they have added three new Board members.

Action Items: 
Tracy Jackson will get finalized version of strategic plan and send around, make available
If folks have feedback on strategic plan tracker, send to Leah.
Leah Josephson will finish tracker.
Tracy Jackson will send actual date and get calendar.

The meeting was adjourned at 7:13pm.
