DURHAM COUNTY LIBRARY BOARD OF TRUSTEES
Tuesday, July 28, 2026
6:00 p.m.
South Library

Call to Order

Board Chair Ann McLain called the meeting to order at 6:04.

Present: Leah Josephson, Carl Newman, Ericka Patillo, Tracy Jackson, Aquaris Anderson, Ann McLain, Tal Matalon, Rama Darbha, kynita stringer-stanback  

Library Staff: Dana Conners, Che Anderson

Durham Library Foundation: Kara Nunally

Public Comments
None.

Approval of June Minutes
Minutes were approved without changes.

Location Report: 
Che Anderson, South Library.
Today is the library's 16th anniversary. They have seen strong program growth and engagement in the last year, outlined in the location report. They remain especially popular with young families and older adults. The location now has a new teen librarian, and they are excited to expand offerings for teens. Both door counts and circulation numbers have gone up in the last fiscal year.

South has had some facility improvements, including new nesting chairs and tables that make meeting rooms easier to reconfigure, and new comfortable chairs in the teen area that match the furniture in the rest of the building. 

There are ongoing staffing challenges, especially for Saturday substitute coverage. Location Manager Anderson has been filling gaps and staff have been flexible, but currently levels of coverage are not sustainable. They hope to focus recruitment efforts towards weekend and evening availability. Some of the challenges also arrive from the 11 month contracts for substitute staff.

A Board member asked a question regarding a security issue mentioned in the location report. The county's security company contract changed as of July 1, and in the incident in question, staff did not feel supported. Director Conners discussed that the new security company is still doing training and hiring. They are striving for a more community policing approach that is less rigid, and want to give grace as transition is ongoing. The situation at South was unusual and they have discussed with staff and security.

A Board member asked about any possible issues related to the nearby middle school, similar to those reported by North Library staff in a previous Board meeting. This location is not seeing any of that currently, though they had similar issues in the past before school locations changed. They currently don't see the middle school kids here much, and the school does have a school media specialist. They are starting to see more kids come in, and are excited to have them, especially with a new teen librarian.

Board Business
Old Business: 
None.

New Business:
July kicks off our new year, FY27. 

Board officers: The nominating committee would like to recommend retaining current officers. All vote in favor.

Library policies: The Library Policy committee did a review for readability and clarity, especially to clarify large meeting room policy, making only minor changes. Director Conners is asking the Board to approve this year's policies, while in FY27 will be doing a more comprehensive review to make them more welcoming, less targeted towards previous specific incidents. A Board member asked about a policy around event challenges similar to book challenges which was discussed last year. Director Conners shared that last year's policy discussion did not go past the county legal office, but they will be looking more closely at everything this year. All vote in favor of library policies as shared. There is not a more specific plan for next steps just yet. Brief discussion about reviving the ad hoc Board policy committee for next summer.

Library Report: Dana Conners
As previously discussed, the Library's budget was approved. It included a 2% cut, which they are able to absorb in a way not significantly affecting patrons. The budget includes $400k to spend on interior improvements and cleaning, such as dealing with the South entrance tiles showing damage from COVID lockdown markings. Director Conners is currently working to formulate a plan to spend that money, including window cleaning.

Library Strategic Plan: Library administration is working with the county Office of Organization Effectiveness around plans to do surveys and hold focus groups. Director Conners hopes to bring a draft strategic plan to the Board soon, and to have the full strategic plan in six months. The plan would go through 2034, with significant review in 2029 to bring it in line with the County's plan. They are very interested in gathering data from surveys and focus groups, and are working with OOE on thinking how to get input from non-users.

Breastfeed Durham gave the Library an award for being a welcoming place for folks breast- or chest feeding or pumping.

A brief reminder about the upcoming display of the Stone copy of the Declaration of Independence at Main Library.

A Board member asked about the possibility of modifying the current cleaning contract to do more regular deep-cleaning. Director Conners said the library asks every year for money to do cleaning, and usually doesn't get it. They are interested in investigating ways to make cleaning easier, such as replacing carpet with uncarpeted surfaces.

A Board member asked about the timing of strategic planning, given that even five years seems like a long time these days. Director Conners emphasized wanting to check in every year so can adjust the plan or actions as needed.

As it is a new fiscal year, the Library is starting new budget and statistical reporting,  and Director Conners will be bringing more numbers to the Board. Discussion about what the Board wants and what that looks like.

Committee reports:
Advocacy: kynita stringer-stanback 
Committee will meet soon; now that we're in new FY, would like to start talking about Advocacy Breakfast.

Development: Carl Newman
No new Board members this year, so that makes development a little easier. Board Chair Ann McLain and others have been working on standard operating procedure (SOP) documents, and the committee will be expanding and refining. They want to explore Board training for members who want it, and may want to apply for money from Foundation.

Outreach: Tracy Jackson
Committee will meet soon; hope to still join Friends of the Library at events like CenterFest, coming up soon.
 
Library Family Reports
Friends Update: none

Foundation Report: Carl Newman
Kara Nunally is here now and plans to come to more of the Board's meetings. The Foundation Board has not met since last BOT meeting. Discussion about each group attending each other's meetings.

Action Items: 
Carl Newman will review and add on to current SOP drafts.
Leah Josephson will finish setting up the strategic plan tracking spreadsheet. 
Dana Conners will look into making the BOT strategic plan available on our website.

The meeting was adjourned at 6:47pm.
